SOCIETY FOR INDUSTRIAL AND ORGANISATIONAL PSYCHOLOGY OF SOUTH AFRICA, A DIVISION OF THE PSYCHOLOGICAL SOCIETY OF SOUTH AFRICA

MINUTES OF THE 

ANNUAL GENERAL MEETING
held at the Sandton Convention Centre, Thursday, 26 June 2003, at 10-30 am
A quorum being present, as per the signed attendance register, the meeting was declared open. Thirty nine full members (according to PsySSA’s membership list supplied 23 June 2003) and fifty other people attended the meeting.
The Chair, Ms Aletta Odendaal, welcomed full members and others to the meeting.  She explained that only full members whose names appeared on the list obtained in terms of the interdict against PsySSA were entitled to vote.  Unfortunately there were people present who believed that they were fully-paid up members but whose names did not appear on this list; she asked their indulgence in view of the difficulties under which the meeting was being conducted.

Persons who were present but not full members could address any matter with the permission of the chair.

The question of errors in this list of paid-up members would be taken up with PsySSA as soon as possible after the meeting.

Two non-elected people were present to take minutes: they were Ms Sheena Worwood and Ms Margaret Becker.  Mr Danie Potgieter the lawyer for SIOPSA would be attending later in the meeting to explain the nature of the recent litigation and to answer any questions.  The Auditor would be attending to answer any questions on the accounts.

Minutes of 2002 AGM  

These were gone through item by item.  There were no matters arising and they were CONFIRMED.  

Proposer:  Prof Theo Veldsman

Seconded: Prof Gert Roodt

Chairman’s Report.  

The Chair said that this would be split into two sections.  As members were by now aware a dispute had arisen with PsySSA regarding the election of the Chair, so that the previous Chair, Dr Wortley, who had indicated his intention not to stand for re-election at the previous AGM, had continued as Chair up to 18th March 2003. He would therefore present the Chair’s report up to that date, and Mrs Aletta Odendaal would then present the report from then to the present.  

Continuing in the Chair, Ms Odendaal noted that the plans for the past year had been very much sidetracked by issues that could have been dealt with differently and which had unfortunately become legal issues.  However, strategic objectives for the coming year included a drive to increase regional activities, a drive to increase membership and the provision of CPD-accredited material to members.  

Dr Wortley then presented his Chair’s report to 18th March 2003, and Ms Odendaal presented her Chair’s report from then onwards.  The reports dealt largely with the following matters:

1) 
The dispute which had arisen between SIOPSA and PsySSA on the question of the constitution of SIOPSA; 

2) 
The fact that PsySSA had launched a disciplinary enquiry against Dr Wortley in his personal capacity for acting in terms of the version of this constitution which the Executive Committee of SIOPSA believed to be the valid one;

3) 
The obtaining, after a great deal of correspondence and negotiation, of an urgent interdict against PsySSA preventing the continuation of this hearing until the matter of the constitution had been settled;

4) 
The purported appointment by PsySSA of Dr Louise Olivier as “overseer” of SIOPSA and the purported suspension of the Executive Committee of SIOPSA

5) 
The attempted cancellation of the present AGM by Dr Olivier, and finally

6) 
The interdict overturning this action, resulting in the fact that the present AGM was being held. 

It was noted that a date in August had been set down for a Declaratory Order sought in the High Court by SIOPSA to determine the legitimacy of the constitution.

A discussion arose, and Dr Ann Watts, past President of PsySSA stated that there are always two sides to a question.  She believed that this was a sad day for psychology and that we had to move beyond this.   

Motion:  Dr Theo Veldsman proposed that the matter was now sub-judice and therefore there should be no further discussion on the merits of the matter.  The courts should be allowed to sort it out.  

Seconded:  Dr HS van der Walt, Prof Deo Strumpher. 

The motion was put to the vote.  The motion was passed with two abstentions and no contrary votes.  

The Chair pointed out that both constitutions were available on the Website for comparison purposes. All correspondence and related documents, including both versions of the constitution (SIOPSA’s current constitution and the changed constitution put forward by PsySSA), were also presently available in a paper file for members’ inspection and would be available throughout the duration of the conference. 

Jon Taylor, member from KZN, said he was incensed that his membership fees were being used to pursue matters through litigation when they could be settled through discussion. Ms Odendaal pointed out that SIOPSA had made many attempts to initiate reasonable discussion, and that the full file of correspondence to illustrate this, was available for members for perusal. Mr Taylor stated that he found it offensive that PsySSA was using SIOPSA members’ fees to persecute SIOPSA, and that PsySSA members had not been informed of this by PsySSA.

Dr Louise Olivier, from PsySSA, said that all psychologists should think carefully about what they were doing.  She was ruled out of order in view of the motion just accepted.  The Chair said that the meeting should follow procedures and be membership driven.  People could ask to speak if not a full member but should not sidetrack the issue.  

Mrs Nanette Tredoux pointed out that the court order now prevented PsySSA from interfering with or disrupting the present AGM.  

The Chair sought the views of the meeting on the question of the litigation that was now proceeding. As mentioned, a Declaratory Order was being sought.  Input from the floor was invited on the future action to be taken by the Executive Committee. It was important for members to mandate the Executive Committee to act one way or another: either to proceed with the Declaratory Order or to accept the constitution which PsySSA regarded as the valid constitution of SIOPSA.   

Mr Gideon de Kock, a member, enquired what the differences were in the constitutions.  He felt that the meeting needed to know which one to support.  He therefore proposed this as an amendment to above motion. The Chair indicated that if members wanted to see the changes that PsySSA had effected to SIOPSA’s constitution, it could now be projected on the screen, as a presentation had been prepared. Prof Leo Vermeulen pointed out that all necessary information was available on the SIOPSA website.

Dr Theo Veldsman said we believed that one constitution was valid and PsySSA the other.  There were complexities. Both constitutions were on the website and the main points had been advised in a newsletter to members. He could not see the point in getting into a discussion about the merits of the constitutions until the matter had been decided upon by the Court.  The meeting needed to get on to other matters.  

The amendment was withdrawn, and the following motion was put:

That the actions of the Executive Committee to date in the constitutional matter be endorsed and ratified, and that the Executive Committee be given full authority to continue with the matter in the name of SIOPSA.

Proposed:  Dr Theo Veldsman

Seconded:  Prof Gert Roodt, Prof Deo Strumpfer.  

Vote approved by show of voting cards, with no contrary votes, and two abstentions.

Stephen Renecle, a visitor and an ex-member of SIOPSA, asked permission to speak. He suggested the formation of an organization separate from PsySSA.  He said that he was not a SIOPSA member because he did not want to belong to PsySSA – he would however wish to be a member of SIOPSA. 

Motion: Ms Elaine Saunders proposed that SIOPSA re-evaluate the usefulness of its relationship with PsySSA.

No seconder.

Dr Theo Veldsman said it was a sad day when psychologists cannot resolve conflicts by themselves – using lawyers was a bad reflection on our profession.  He referred to a letter written by PsySSA’s lawyers and addressed to SIOPSA which indicated that the matter was being given political overtones by PsySSA.  It indicated serious problems if psychologists had to revert to this type of language and play the ‘race card’.

He proposed two motions:  

1) It is with sincere regret that we as psychologists cannot resolve this conflict by discussion.

2) There are strong objections to the kind of correspondence which had been received by SIOPSA involving discourse on a political level with “old apartheid-speak”.

Seconded:  Dr H S van der Walt. 

A vote was called for, for both as combined motion.  

Vote carried with two abstentions and no contrary votes.

Motion for Mr Danie Potgieter, SIOPSA’s attorney to speak.

Proposed: David Lewis

Seconded:  Dr Sunette van der Walt

The Chair suggested that these issues should not be taken under specific headings and the discussion should be allowed to flow in order to move forward.

Mr Danie Potgieter said that the legal situation was as follows:

There had been an urgent High Court application.  SIOPSA had had a constitution prior to 1994. PsySSA had modified the SIOPSA constitution, but the modifications have never been accepted by SIOPSA members.    

Dr Theo Veldsman:  Legally where do we stand, what is the nature of the court order and the next step?  

Danie Potgieter:

1. SIOPSA was forced to obtain an urgent court order.  It was granted an interim interdict against PsySSA.  The disciplinary process against Dr Wortley was postponed sine die (i.e. without a date) until the constitutional issues were resolved, i.e. which constitution is valid.  The main application would be heard in about a month’s time.  This would determine which constitution is valid i.e. the PsySSA version of the SIOPSA constitution or the prevailing SIOPSA one

2. The second urgent application had led to the following.

a. The appointment of Dr Olivier as “overseer” of SIOPSA by PsySSA was  declared invalid 

b.  The attempt to postpone the present AGM was invalid, and the AGM could lawfully go ahead.  

c. The suspension of the SIOPSA executive by PsySSA declared invalid.  

d. A full membership list had to be provided by PsySSA.  

The applications had been opposed by PsySSA but had been granted.  Costs were reserved - i.e. they would be determined at the time of the Declaratory Order.

Mr Potgieter said SIOPSA had won two battles but not yet the war – this would be decided in a month’s time.

Motion: David Lewis proposed that a working committee be established to consider the future relationship between SIOPSA and PsySSA as well as determining what changes were needed within the constitutions of SIOPSA and of PsySSA itself.

Proposed: Dr David Lewis

Seconded: Kasthuri Nainaar, Jon Taylor

Elaine Saunders indicated that this was exactly what she intended with her previous motion and gave her full support.

Prof Rodney Le Roux said he saw value in a collective body to represent psychology.  It was not clear what the relationship was between head office and divisions.  There was a need to examine these structures and to make proposals.  He saw a need to amend PsySSA’s constitution.  At present, it seemed that PsySSA saw us as subservient to them.

Dr Theo Veldsman said there were serious consequences to this motion.  It needed proper discussion about governance and autonomy of divisions. The whole governance model of PsySSA needed to be re-examined. The last time that SIOPSA (as SIP) had looked at this issue a single vote had resulted in staying with PsySSA.  He said that he had cast that deciding vote because he wanted to keep psychology together.  There was however a clear need to look at the options and to debate the issue properly.

Nanette Tredoux said that the previous AGM had appointed an advisory committee consisting of all previous chairpersons and other senior psychologists.

Motion: That the Executive Committee of SIOPSA and the previously appointed Advisory committee be asked and empowered to consider the entire matter of constitutions and the relationships between PsySSA and SIOPSA and to come up with proposals which would entail looking at all the matters raised at the present meeting; it was also empowered in the name of SIOPSA to propose suitable amendments to the constitutions of both SIOPSA and PsySSA as a result of its deliberations.

The two motions being of a similar nature, were taken together.

Proposed:  Dr Theo Veldsman

Seconded:  Prof Gert Roodt, Gideon de Kock

The motions were passed unanimously.

Treasurer’s report 

Mr Riaan van der Bergh, CA, SIOPSA’s auditor, was introduced. The treasurer’s report was read by Inette Taylor, Treasurer, and Mr van der Bergh answered questions and explained some matters.

SIOPSA has a clean bill of financial health.  As Auditor he had said that the financial statements fairly represented the financial activities of SIOPSA.  Cash equivalent held is R710 000-00.  Most revenue comes from the conferences.  The annual financial statement for the year ending 31 December 2002 is attached to the minutes (Annexure “A”).  
Mr van der Bergh suggested that SIOPSA register for VAT separately.  He explained the rules in this respect.  

Outstanding PsySSA fees
There was a matter of fees amounting to about R40 000 owed by PsySSA that had not been paid.  A problem was that PsySSA keep the records and SIOPSA was not in a good position to challenge their figures.  He suggested that SIOPSA could consider charging interest on overdue fees.  

Ms Fatima Seedat/Bahjee, an employee of PsySSA and a student member of SIOPSA, at this point interjected that SIOPSA would be paid when it paid PsySSA for outstanding VAT.

The chairperson pointed out that the VAT issue had already been discussed, and it was not appropriate for Ms Seedat/Bahjee to make such statements in this forum.

Ms Nanette Tredoux said that SIOPSA did not know what is happening in the PsySSA office.  It did not get reports from PsySSA.  SIOPSA’s Executive is not informed of new member applications or of changes in membership status.

The only solution to this problem was to get a “service level” agreement with PsySSA.  The present system was not working. SIOPSA would also have to address the question of how to get its money.  We were not in a position to generate an invoice to PsySSA as we were not given the basis on which this could be generated.  PsySSA must tell us who our members are.  

The Chair said that negotiating a service level agreement could happen after the Declaratory Order.

Motion: to adopt treasurer’s report.

Proposed:  Prof Gert Roodt
Seconded:  Elaine Saunders

At this point scheduled conference events were starting.  The meeting was adjourned until the second half of the lunch break.
On resumption, members of the executive and a further twenty members being present, the adjourned meeting was declared quorate.
Re-election of the executive.  

The Chair explained that all members of the Executive Committee except the Chair were elected from AGM to AGM.  They were all available for re-election.

No other candidates were proposed, and it was agreed that the members of the Executive Committee should be re-elected. Dr Theo Veldsman indicated that this is important for the sake of continuity.

Proposed:  Dr Sunette van der Walt
Seconded: Prof Gert Roodt, RP van der Merwe
It was agreed that members of the Executive should distribute portfolios among themselves.

However, the Chair pointed out that the position of the incumbent of the Chair was different.  The Chair, in terms of SIOPSA’s constitution, was elected for two years, and the mode of this election had, as outlined in the presentation earlier by Dr Wortley, been objected to by PsySSA.

Motion: that this Annual General Meeting specifically confirms the election of Aletta Odendaal as Chair of SIOPSA. 

Proposed:  Dr Sunette van der Walt

Seconded:  Gideon de Kock, Dr Theo Veldsman, Roelie van der Merwe
Passed unanimously.

General:  CPD points for 2001.  

Two motions were discussed together:

1. Members wanted retrospective recognition for CPD points for the 2001 conference.  SIOPSA had applied in time and the CPD process was stopped.  

2. Also CPD points should be granted for activities which had not been submitted to the previous College of Psychology because of the confusion surrounding its establishment.

Motion: That the Executive Committee should take steps towards applying for these CPD points from the Board.

Proposed:  HS van der Walt

Seconded:  Dr Theo Veldsman.  

Passed unanimously

Motion for one person from Kwa Zulu Natal to be on any committee for the purposes of this issue.  

Proposed: Gideon de Kock

Seconded: Dr Sunette van der Walt, Theo Veldsman.

Passed unanimously.

The Chair announced that the next AGM would be held in conjunction with the Conference in 2004. All members present agreed.

The business of the meeting having been concluded, it was declared closed by the Chair.  A vote of thanks was passed to the Chair and Executive Committee for their work over the past year under extremely trying circumstances.

READ AND CONFIRMED THIS           DAY OF                                   200

SECRETARY                                                 CHAIR     
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