SOCIETY FOR INDUSTRIAL AND ORGANISATIONAL PSYCHOLOGY

OF SOUTH AFRICA

MINUTES OF THE ANNUAL GENERAL MEETING

held at the CSIR International Convention Centre

22 May 2008 at 17:00
Opening and Welcome 
SIOPSA’s chair, Fred Guest, declared the annual general meeting of SIOPSA open and welcomed all attendees.  He emphasised that the meeting is restricted in terms of Clause 5.1 of the Constitution of SIOPSA in that only Full Members, Fellows and Honorary Members can vote on amendments to the Constitution and election of Chair-elect.  Associate Members can vote on any other matters.  In terms of Section 5.4, members may also vote in person or by conditional or unconditional proxy.

To assist a non-elected member, Yolande Coetzee, who is present to take the minutes members were asked to use the microphones when addressing the chair that the proceedings can be recorded.
Attendance Register 

A quorum being present, as per the signed attendance register, the meeting was declared open.

Apologies 
Apologies were received from Gert Roodt, Barbara Donaldson, Carl Muller, Andre Lombardt, Dries Schreuder, Ameetha Garbharran, Rod Le Roux, Hilda Havran and Jopie de Beer.
Confirmation of Previous Minutes 
The minutes of the 10th Annual General Meeting of 14 June 2007 were confirmed. 


Proposed:
Simon Shane

Seconded:
Gina Wilson
Membership Ratification

The list of new members that joined SIOPSA by 16 May 2008, as ratified by the Executive Committee, was ratified by the meeting.


Proposed:
Karel Stanz

Seconded:
Stephen Renecle
President’s Report 2008
A comprehensive annual report and the audited financial statements were published on SIOPSA’s website.

The President wanted to highlight certain areas of importance and give feedback on last year’s strategic objectives. The Executive met after the 2007 Annual General Meeting to revisit the purpose of the Society. We are a membership based organisation with four strategic portfolios:

· We facilitate two way communication between the executive, local and international external stakeholders and members.
· We represent members.
· We add value to where members act in their role as Industrial Psychologist and Psychologists working in industry through effective and efficient internal structures.
· If we are to continue to exist and fulfil our purpose, we must grow our members and market our profession.

Feedback was given on the Strategic action plans defined to ensure a sustainable business model for 2006/07:

· Establish a sustainable, stable infrastructure for the day-to-day management of the Society. The resignation of the contract between TimeAfrica and the Society has made this objective slightly less stable.  However, the society has gone to great lengths to create an infrastructure that is broader than merely holding a conference every year.
· Actively empower the regions to provide services.  This objective was undeniably achieved. The President thanked the regional chairpersons and in particular Hilda Havran, for their contribution. The Annual report specifies that more than 20 events have been held across the country by SIOPSA regions and interest groups.  These events were attended by nearly a 1000 delegates.
· Actively ensure that interest groups support regional activities by providing expertise for regional activities.  A number of speakers, including well known International speakers, attended these interest group events. 
Strategic action plans:

· A conversation was started around developing a 5 year strategic action plan for the Society culminating in the Future Fit project and the Futuring Conference.

· External stakeholder relationship building by fostering greater relationships with entities such as the Health Professions Council of South Africa (HPCSA); external bodies; affiliates; SIOP etc.  These relationships have not in all cases gone as the Society would have liked them to, in particular with the HPCSA.  Since the last AGM and the departure of Alta Pieters and Elmarie Wood as the secretary and manager of the Board, the Society has had only indirect communication with the Board. No direct communication has been received.  
· With reference to Special and Community projects.  The SIOP grant was launched at the opening of the 2008 SIOPSA conference.  It was awarded to a deserving student, Callie Theron, who could not attend the AGM as he was writing examinations.     
· The Society aimed to give more research and grants in the past year.  It approved a research bursary of R7500 to a student.  The bursary will be paid out in two instalments over the next year.  An area of concern is that the Society only received one bursary application.
· Membership communications and surveys - In the last year the Society launched a number of newsletters.  The website has helped with updating the membership database as it is used as a vehicle for event bookings and so on.  The member survey was not conducted this year and is recommended to next year’s Executive Committee. 
· I/O Psychology marketing - The Society received permission from SIOP to duplicate and adapt one of their brochures. Ameetha Garbharran, who was part of the communication portfolio, developed a slide show that will be made available to members at a later stage.  This can be used to market the Society and the field of Psychology.
· The Conference was a specific strategic focus area. The President congratulated the current Executive on a great conference. Leezelle Kotze in particular was thanked for her contribution to the success of the conference.
· It was an important action plan to improve the Society’s administrative efficiency.  Fred commented that he did not think that the Society was successful in this regard and that feedback on this issue will be given at a later stage of this meeting.
Highlights from the Annual Report:

· This year membership was increased by 27% from last year.

· Financially, the society moved from a loss in 2006 to a strong position in 2007.

· The Futuring conference has been a success that has put the Society on a road of strength and development for the next five years.  

· The regional branches were significantly strengthened.
· It was the first year that the Society was a CPD service provider. Over 2000 CPD certificates were issued in this year. 

· The establishment of branches in Nelspruit and Bloemfontein were investigated. It is recommended that next year’s Executive continues to explore this issue.
Theo Veldsman proposed that the Executive review the portfolios of the committee in view of the eleven action domains.  He suggested more exco oversight over the process.  He believed that the steering committee has done its job and the initiative must be reintegrated going forward into the normal structures.
Seconded: Charmaine Swanevelder

Treasurer’s Report

Inette Taylor confirmed that the audited financial statements were prepared by SIOPSA’s accountant, Brett Francois and SIOPSA’s previous administrator Mrs. Judith Williamson.

The income statement appears on the SIOPSA website and is included in the Annual Report. A comparison of 2005, 2006 and 2007 was given.  The significant growth in profits was due to the President’s leadership; a reduction in the cost of the Journal; record high conference attendance and regional and interest group activities throughout the year.
Fred adds that the investment of a large sum of money into money market accounts increased the interest income and reduced the bank charges.

The President thanked Inette and mentioned that she is stepping down as treasurer.

The Treasurer’s Report was accepted by the meeting.


Proposed:
Kevin Distiller

Seconded:
H.S. van der Walt and Nicola Taylor
2008/2009 Outlook

The collection of outstanding debt should remain an important focus point for the Executive.  
Talks with the accountant have commenced to ensure the enhancement of the invoicing process.  It is recommended that the next Executive investigates an online credit card payment facility. 

The impact on the administrative infrastructure of the organisation should be kept in mind and will be discussed at a later stage of this meeting.
Issues for further discussion
The president added an additional discussion point to the agenda. A number of issues were raised at the Executive meeting and requires the approval of the AGM meeting.  They are as follows:
· HR Forum: The meeting is asked to approve the Society’s involvement and participation in the HR Forum.  The HR Forum facilitates discussion about issues of mutual concern amongst HR societies and HR people.  It is important that the Society has a representative in the Forum to better its understanding of how Industrial Psychology is positioned within these processes. 
Proposed: Kevin Distiller
Seconded: Valerie Hammond

· CPD Registration:  SIOPSA has renewed its registration as an accredited service provider with the Health Professions Council of South Africa (HPCSA).  The Board of Psychology in the HPCSA appoints an accreditor.  The accreditor accredits service providers, like SIOPSA, to hold events at which professionals can gain CEU’s. The official pricing structure of the Council is R 2,150.00 for the accreditor which is appointed by the Board, to accredit a service provider.  This is an annual fee that allows service providers to offer as many events as they would like and to issue CPD certificates against those events.  This is the Society’s current understanding of the proposed pricing structure of the HPCSA.
The Board of Psychology made a decision when the CPD process was implemented that the Board will be the accreditor. In the official documentation, the Board of a particular profession becomes the body to which you would lodge an appeal should you not be happy with what the accreditor does.  In psychology’s  case the Board and the accreditor is the same body.

The new Board of Psychology now charge R 6,000.00 as an annual accreditation fee and then an additional three times the attendance fee per event as accreditation of the event.  The total cost of having the conference accredited together with our service provider accreditation is roughly R40,000.00. There was no official communication of these fees. The advice from the coordinator of the CPD at the Board, was to lodge an appeal with the Board.  The problem is that the Board is also the accreditor. It is also an option to lodge an appeal with the Registrar of the HPCSA.
The Executive has decided to lodge an appeal.  The AGM is asked firstly, to provide advice as to where the appeal should be lodged. Secondly, the AGM is asked to endorse the appeal so that the Society can make a comment in that regard.
Nanette Tredoux proposed that an appeal should be made to the Board against the fees that were payable for accreditation.  Simon Shane made an amendment to the proposal. The amended proposal states that the Executive should lodge an appeal with the Board of Psychology on the issue and that the meeting empowers the executive to take any further actions that they deem  appropriate within the constitutional frame.

Seconded:  Theo Veldsman

The AGM asks the Executive to appeal to the Board of Psychology on the issue of CPD accreditation fees.  This involves not merely just the payment of this year’s conference but the whole fee structure.  To Executive is further urged to enquire about its rational and to enquire if it is still applicable to a non profit organisation.

Proposed:  Pieter Moller  

Seconded: Anne Buckett

· Bursaries and Grants: Fred asked the Meeting to endorse that the next executive looks at the policy with regards to bursaries and grants. It is recommended that an investigation is launched on how the Society makes money available for the development and recognition of people.
Proposed:  Theo Veldsman

Seconded:  Stephen Renecle

The Executive had at its last meeting approved funds for Aletta Odendaal to visit the Global Convention on Coaching in Dublin, Ireland.  The agreement with Aletta is that on her return she will have a one day workshop on behalf of the Counselling in Psychology Interest Group.  The fees charged at that event will cover the cost of the funds that Society has provided to her.  The Meeting is asked to ratify this decision. 
Proposed:  Ralph Wortley
Seconded:  Karel Stanz

· Affiliation: The Executive had at its last meeting approved the request for affiliation by the Assessment Centre Study Group (ACSG). The Executive asks the Meeting to endorse the affiliation.  

Proposed:  Valerie Hammond

Seconded:  Charmaine Swanevelder

· Conference Venue and Dates:  The Executive proposes to the Meeting that given some changes to the occupation of this space (i.e. exhibitors and lunch situation) this venue and the dates of 9 -12 June 2009 are still acceptable.

Proposed: Theo Veldsman
Seconded: Fungiwe Dlakavu
· Speaker Workshop:  It is proposed that the Toast Master organisation be contacted to develop a workshop on presentation skills. The regional branches will include the workshop as a part of their standard programme and use the Toast Master branch within their area to help with the process.
· The Cross Cultural Psychology Congress:  The Executive received a request from the bid committee of the Cross Cultural Psychology Congress. Deon Meiring and Deon Jackson are preparing a bid document on behalf of South Africa to host the Cross Cultural Psychology Congress in Stellenbosch, in 2012.  They have asked the SIOPSA Executive for an endorsement letter that will together with the bid document be sent to the conference organisers.  The Executive has approved the request and asked the Meeting to ratify this decision.

Proposed:  Anne Buckett

Seconded: Anja van Aswegen
· The administrative infrastructure:  Fred thanked Judith Williamson for her great contribution to the success of the Society and its conferences. He went on to list the complexities that ask for a larger administrative infrastructure as:

· an increase in regional and other events;
· the introduction and management of CPD;

· an estimated 30% increase in membership; and

· the increase in complexity of administrative systems and procedures.

During the last 12 months, figures from the SIOPSA web site suggest that:

· 3000 invoices have been issued for membership and events; and

· More than 2000 CPD certificates have been issued.

This has contributed to the position becoming virtually impossible for one person to do. It is currently manned by three contracted people.
The Executive would like to propose the employment of one administrative person, contracted rather than full time, to deal with the administrative issues. This person will receive a significant amount of support from the accounting company as well as the professional events company at the time of the conference.

Proposed:  Theo Veldsman

Seconded:  Stephen Renecle   
Constitutional Amendments

The following Constitutional Amendments were proposed and accepted:

1.
Changing of the term “resign” to “unable to serve”.

Proposed:  Ralph Wortley

Seconded:  Karel Stanz
2.  The correction of grammatical and spelling errors was made by the Meeting.

These amendments to the Constitution were accepted.
Proposed: Nicola Taylor
Seconded:  Chiyo Ferreira

Election of President
The Executive have received, within the allocated time and after calling for nominations, one nomination for President of the Society, namely: Stephen Renecle. There was no opposition to the election of Stephen Renecle. 

Stephen Renecle was elected as President of the Society.

The Executive received two nominations for vacancy of President-elect: Anton Schlechter and Esther Venter. All full members received ballot papers for themselves and also for proxies they may be holding.  Voting as carried out  by secret ballot and required members to vote using the ballots handed out.

Dilnaaz Karim (Secretary), Inette Taylor (Treasurer) and Theo Veldsman (Fellow) counted the votes.


Anton Schlechter was elected by majority vote as President-elect.

Budget 2008
Fred tabled the budget for 2008.  Special budget items identified for the 2008/9 budget are:

· The continuation of investment in Regions and Interest Groups
· Bursaries and Grants

· Future Fit Project

· Provision for infrastructure building, ie website automation and reduction of administrative costs

· Provision for bad debt

New Membership Fees

The Meeting proposes a general increase in membership fees for 2009. The new Executive Committee is tasked to investigate and decide what the new membership fees will be.


Proposed:
Kim Dowdeswell

Seconded:
Sunette van der Walt
Election of Executive Committee Members
The Executive have received information from the following people that they will not be re-elected as members of the Executive:

· Innette Taylor
· Leezelle Kotze

· Ameetha Garbharran

· Deon Meiring

· Fungi Dlakavu

· Robert Moore

The following two individuals have made themselves available for re-election on the Executive: Simon Shane and Dilnaaz Karim. It was proposed that Executive members standing for re-election are nominated and accepted.


Proposed:
Theo Veldsman

Seconded:
Hennie Kriek
The following individuals were nominated and elected as new members to the Executive Committee:
· Marina Grove (Hattingh) nominated by Nadine Venter and seconded by Charmaine Swanefelder.
· Kevin Distiller nominated by Stephen Renecle and seconded by Valerie Hammond.
· Nicola Taylor nominated by Simon Shane and seconded by Anne Buckett.
· Louise Niemand nominated by Inette Taylor and seconded by Rita Kellerman.
· Anja van Aswegen nominated by Leezelle Kotze and seconded by Nicola Taylor.
The President welcomed the newly elected members to the Executive Committee.

The President thanked the current Executive for their support and dedication to the profession.
Next Meeting

The next AGM will be held in conjunction with the conference in 2009.

Closure

The business of the meeting having been concluded, it was declared closed by the Chair. 
The meeting closed at 18:59.

Page 8 of 9

