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Apologies
e David Bischof — approximately 30 minutes late.
e Dr. Refiloe Ramodibe —required to leave the meeting at
approximately 15:00 due to work commitments.
Scribe Amanda Ngcobo: Non-elected representative

1. Welcome and opening by the President

The President, Dr. Sane Ngidi, welcomed all members to the Extraordinary Annual General
Meeting and thanked attendees for making time to participate in the meeting.

Dr. Ngidi noted that the purpose of the meeting was to engage on and vote on the constitutional
amendments that had been presented and discussed at the previous Annual General Meeting.

She expressed her appreciation for members' commitment to the governance of the Society
and their participation in the decision-making process.

The President then handed over to the Secretary, Dr. Shamla Naidoo, to proceed with the
secretariat and administrative matters of the meeting.

2. Secretarial Administration

The Secretary presented the agenda for adoption and invited members to propose any
amendments or additions. As no amendments were proposed, the agenda was submitted for
adoption.

Proposed by: Prof. Nicola Taylor
Seconded by: Tamsen Saayman

Dr. Naidoo confirmed that the agenda was duly adopted without amendments.
Voting Procedures

The Secretary outlined the voting procedures applicable to the constitutional amendment
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process.

e Members were reminded that, in accordance with Clause 5.1 of the SIOPSA
Constitution:

o Full Members are entitled to vote on all matters, including constitutional
amendments and the election of the President-Elect.

o Fellow Members are regarded as Full Members for voting purposes.

o Associate Members may vote on all matters except constitutional amendments
and elections.

The Secretary further noted that voting rights are governed by the categories of membership
recognised by the Society and the Constitution. In accordance with Clause 5.4 of the
Constitution, members may vote either in person or by proxy.

Dr. Naidoo confirmed that two valid proxy forms had been received prior to the meeting, and
that the appointed proxy holders would exercise the voting rights attached to those proxies
when required. For practical purposes, voting would take place using the virtual platform's
"raise hand" function and the following voting procedure was confirmed:

e The motion would be presented to members.

e Members voting in favour would indicate their vote using the raise-hand function; the
votes would then be counted and recorded.

e Members voting against the motion would then indicate their vote using the same
process and votes would be counted and recorded.

e The outcome would be determined by majority vote.

e Members would be requested to lower their hands before proceeding to the next
motion.

The voting protocol was noted and accepted by the meeting.
Adoption of the Previous AGM Minutes

The Secretary informed members that the minutes of the previous Annual General Meeting, held
on 23 July 2025, had been circulated in advance for review. Dr. Naidoo presented the minutes
for adoption and invited comments or corrections to the minutes. No amendments were
proposed. She then proceeded to get the minutes adopted.

Proposed by: Prof. Theo Veldman
Seconded by: Bongani Tejane

The minutes of the Annual General Meeting held on 23 July 2025 were adopted as a true and
accurate record of the proceedings.

The Secretary thanked members for their participation and confirmed that all secretariat and
administrative matters had been concluded.

The meeting was then handed back to the President, Dr. Sane Ngidi, to proceed with the next
item on the agenda.




3. Review of the SIOPSA 2030 Strategy

The President introduced the next agenda item and provided members with background and
context regarding the strategy development process and the discussions that took place at the
previous Annual General Meeting. She reminded members that the strategy had originally been
presented at the July AGM following an extensive member engagement process facilitated
through the Strategy Task Team.

During the previous AGM, members had expressed concerns regarding the need for broader
member engagement and greater socialisation of the strategy before final adoption. In response
to this feedback, the Executive Committee undertook several initiatives to ensure that members
had sufficient opportunity to review, engage with, and provide input into the strategy.

The strategy was actively shared and socialised through multiple platforms and engagement
opportunities, including:

e Anopen member engagement session where the strategy was presented and
discussed.

e Arecorded version of the engagement session, which was subsequently shared with
members.

e Publication of the strategy on the SIOPSA website.

e Ongoing communication through member communication channels, including
WhatsApp groups and other member forums.

Members were given opportunities to submit additional comments and suggestions between
July and the date of the Extraordinary AGM. The President noted that member participation and
engagement throughout the process had been encouraging and that several constructive
recommendations had been received. These recommendations had informed refinements to
both the strategy document and the implementation approach.

Dr. Ngidi confirmed that while refinements had been made based on member feedback, the
overall strategic intent and direction remained consistent with the version presented at the
previous AGM.

The President outlined the comprehensive consultation process that informed the development
of the strategy, highlighting that the strategy was the result of extensive engagement across
multiple stakeholder groups.

Dr. Ngidi emphasised that the strategy had been developed through a collaborative process
designed to ensure broad member participation and co-creation.

The President highlighted several strategic shifts incorporated into the strategy following
member feedback.

A significant addition was the explicit focus on increasing SIOPSA's attractiveness and
relevance to Industrial and Organisational Psychology practitioners, with the objective of
positioning SIOPSA as the professional home and society of choice for IOP practitioners in
South Africa.

The strategy therefore places increased emphasis on:




e Membership growth.

e Member engagement and participation.

e Strengthening member value propositions.

e Expanding member representation and influence.

e |ncreasing opportunities for members to contribute to the profession.

The President presented the updated strategic framework and highlighted the three primary
strategic focus areas that will guide SIOPSA's activities towards 2030.

e Accelerating IOP Impact

e Strengthen the science-practitioner model.

o Develop future-fit practitioners.

e Promote professional excellence and practitioner wellbeing.

e Expand digital learning opportunities through the SIOPSA Academy.

e | everage technology as an enabler of professional development.

e Position SIOPSA as an authoritative provider of workplace capability development.

Dr. Ngidi noted that this pillar had evolved from the earlier framing and now more accurately
reflects the desired outcomes and impact of the work being undertaken.

e Advancing Inclusion in IOP

e Focuses on advancing inclusion within the profession.

e |ncorporates both internal and external dimensions of inclusion and seeks to:
e Promote transformation and representation within the profession.

e Strengthen advocacy initiatives.

e Enhance strategic partnerships.

e |ncrease member representation across sectors and demographics.

e Develop inclusion-focused programmes and initiatives.

e |nfluence policy and professional standards where appropriate.

The President noted that both existing and future strategic partnerships will play a critical role in
achieving these objectives.

e Advancing Public Awareness and Career Pathways

e Focuses onincreasing public awareness of Industrial and Organisational Psychology
and strengthening career pathways for current and future practitioners.

e |ncreasing the visibility and understanding of IOP.

e Creating clearer career pathways into the profession.




e Supporting student and early-career practitioner development.

e Enhancing awareness of the value and impact of IOP within organisations and society.
o Building sustainable pathways for future generations of practitioners.
e Organisational Sustainability

e Strengthening operational excellence.

e Enhancing governance structures.

e |everaging digital platforms and technology.

e Diversifying revenue streams.

e Establishing sustainable funding mechanisms.

e Supporting the growth and development of the SIOPSA Foundation.

e Advancing Section 18A initiatives and fundraising capabilities.

e Reducing reliance on traditional income sources and creating long-term financial
sustainability.

The President further explained that, in previous versions of the strategy, the tactical execution
elements were reflected separately within supporting implementation documents and
scorecards. In the revised strategy, these tactical priorities have been incorporated directly into
the strategic objectives to provide greater clarity on how the Society intends to achieve its
strategic aspirations.

Members were informed that the strategy now clearly articulates the key tactical priorities that
will guide implementation over the coming years.

She further confirmed that aside from the refinements and additions presented, the remainder
of the strategy remained substantially unchanged from the version previously presented at the
July AGM.

Member Discussion and Feedback

e Prof. Theo Veldsman expressed his support for the strategy and commended the work
undertaken to refine the document.

o He proposed that the three strategic pillars be more clearly differentiated to
strengthen understanding and accountability.

o The first pillar should focus primarily on building professional competence and
capability.

o The second pillar should focus on belonging, inclusion, and community.

o The third pillar should focus on organisational sustainability, positioning, and
operational excellence.

o He further recommended that wording within the first pillar be revised to place
greater emphasis on professional competence rather than belonging.

e The importance of career development and professional career-path guidance for




members was also highlighted, particularly for emerging Industrial and Organisational
Psychologists. It was noted that many practitioners seek guidance on how to progress
their careers and that SIOPSA could play a more active role in supporting professional
career-path development.

o Members questioned whether the focus on learning should be limited to digital learning
pathways and suggested that face-to-face learning opportunities should also remain
part of the Society's future development offerings.

e André expressed support for the strategy but noted that greater emphasis should be
placed on leveraging SIOPSA's existing Memoranda of Understanding (MOUs) and
international partnerships.

o He commented that while the strategy referenced partnerships, there appeared
to be a stronger focus on local partnerships and insufficient emphasis on
maximising the value of relationships with international peer organisations.

o Herecommended that SIOPSA place greater emphasis on:
1. Leveraginginternational partnerships.
2. Sharing global expertise and best practices.

3. Creating opportunities for international collaboration and exposure for
members.

The President acknowledged the recommendation and agreed that the strategy could more
explicitly recognise the value of international partnerships and collaborations. She noted that
the partnership section currently places stronger emphasis on local relationships and
confirmed that the recommendation to strengthen the international partnership dimension
would be incorporated into future revisions and implementation plans.

The recommendation received support from several members present.
Proposed: Prof. Karel Stanz
Seconded: Prof. Theo Veldsman

Following discussion, the President invited members to indicate whether they were satisfied
that the revised strategy adequately addressed the feedback received since the previous AGM
and whether the strategy could be formally adopted.

Proposed by: Prof. Karel Stanz
Seconded by: Vanessa Castens

The revised SIOPSA 2030 Strategy was unanimously approved and adopted by the members
present.

The President expressed excitement about the work ahead and the opportunities presented by
the adopted strategy as the Society progresses towards its 2030 vision.

4. Constitutional Amendments

The President handed over to Prof. Nicola Taylor to facilitate the constitutional amendment
process.




Prof. Taylor reminded members that constitutional amendments are matters reserved for voting
by Full Members in accordance with the SIOPSA Constitution. She further noted that all
proposed amendments had been circulated to members together with the meeting agenda,
allowing sufficient opportunity for review and consideration prior to the Extraordinary AGM.

Prof. Taylor explained that the amendments presented reflected revisions made from feedback
received during the previous AGM and subsequent member consultations. She advised
members that each proposed amendment would be presented individually, discussed, and
then submitted for proposal and seconding before being adopted.

4.1 Proposed Addition to Clause 2.2 - The Scientist-Practitioner Model

The first proposed amendment involved the insertion of a new clause between Clauses 2.2.7
and 2.2.8 of the Constitution.

The original proposed wording sought to strengthen the relationship between academia and
practice while enhancing the credibility of Industrial and Organisational Psychology
practitioners across various sectors.

The rationale presented for the amendment was that the scientist-practitioner model forms a
core foundation of the Industrial and Organisational Psychology profession and that SIOPSA is
uniquely positioned to strengthen the relationship between theory and practice while
advocating for the profession across multiple sectors.

e André Westraat welcomed the proposal but suggested that the wording should place
stronger and more explicit emphasis on the scientist-practitioner model itself.

o Herecommended that the Constitution should specifically reference the model
rather than merely implying it through the relationship between business and
academia. André proposed wording that would explicitly affirm the use of the
scientist-practitioner model as a foundational principle of the profession.

e Vanessa Castens sought clarification regarding the reference to specific sectors, noting
that the wording listed small businesses, NPOs, corporate organisations and public
sector institutions but did not explicitly mention medium-sized enterprises.

o She questioned whether medium-sized enterprises had been intentionally
excluded and suggested that broader wording may be preferable.

e Prof. Theo Veldsman recommended replacing the reference to "business and academia"
with "practice and academia" to broaden the scope of the clause and ensure that it
appropriately encompassed public, private and non-profit environments.

o He further noted that the term "business" may unintentionally narrow the
intended meaning of the clause.

e Ruwayne Kock supported the intention of the amendment but expressed concern that
the wording lacked clarity and could be difficult to interpret in future.

o He suggested that the clause be restructured to clearly articulate the
relationship between practice, academia and the scientist-practitioner model.

e Karel Stanz recommended removing the detailed examples of sectors listed within the




clause, noting that attempts to enumerate sectors may unintentionally exclude other
relevant categories and create future inconsistencies.

o He suggested using broader terminology that would remain relevant as the
profession evolves.

e Tamsen Saayman raised a consideration regarding the inclusion of the scientist-
practitioner model, noting the importance of ensuring that the wording did not
unintentionally limit innovation, theory development or emerging areas of practice.

Following discussion, members agreed that the scientist-practitioner modelinherently
supports ongoing theory development through the integration of research and practice.

Bongani Tejane noted that references to Industrial and Organisational Psychology should
remain accessible and understandable to broader stakeholder groups and suggested that
terminology be clearly articulated where appropriate.

Revised Wording

Fostering strong relationships between practice and academia through the scientist-
practitioner model, while enhancing the credibility of our members within academic
institutions, the private sector and the public sector."

The revised constitutional amendment was presented to the meeting.

Proposed by: Bongani Tejane
Seconded by: André Westraat

4.2 Proposed Addition of Clause 13.6 - Meeting Minutes

Prof. Taylor presented the next proposed amendment, which provided that the minutes of the
Annual General Meeting must be presented for approval at the next Annual General Meeting.
The draft minutes should be circulated to members for review at least 30 days before the Annual
General Meeting. While the minutes may be signed by the President after the meeting, they shall
only be uploaded to the website or circulated publicly once they have been fully adopted by the
AGM.

The rationale for the amendment was that the current Constitution does not provide explicit
guidance regarding the management of meeting minutes. While maintaining minutes is an
established organisational practice, the inclusion of a constitutional provision would strengthen
governance processes and ensure compliance with legislative and governance requirements.

Members were given an opportunity to raise any concerns or comments regarding the proposed
clause.

No objections were raised.

Proposed by: Karel Stanz
Seconded by: Vanessa Castens

Outcome: Carried unanimously.
4.3 Amendment to Clause 2.2.10 - Financial Support Mechanisms

Prof. Taylor presented the proposed amendment to Clause 2.2.10.




Current: Supporting, whether by loan or bursary, student studying for their Honours, master’s
degrees in psychology.

Proposed: Providing financial support to students studying towards their Honours or Master’s
degrees in Industrial and Organisational Psychology.

The amendment sought to broaden the Society's ability to provide support to Industrial and
Organisational Psychology practitioners through various forms of financial assistance. The
rationale for the amendment was to provide flexibility for SIOPSA to support members and

practitioners through initiatives such as:

e Professional development support.
e Board examination fees.
e Stipends and bursaries.
Members indicated their support for the amendment.

Proposed by: Prof. Theo Veldsman
Seconded by: Prof. Karel Stanz

Outcome: Carried unanimously.
4.4 Amendment to Clause 3.3 - Financial Statements and Legislative Compliance

Prof. Taylor presented the proposed amendment to Clause 3.3. The amendment sought to
simplify the wording of the clause by removing references to specific legislation and replacing
them with broader references to applicable legislative and regulatory requirements. The
rationale for the amendment was to prevent the Constitution from becoming outdated when
legislation changes and to ensure ongoing compliance with all relevant legal requirements.

No concerns were raised by members.

Proposed by: Fred Guest

Seconded by: Vanessa Castens

Outcome: Carried unanimously.

4.5 Amendment to Clause 3.6 - Legislative References

Prof. Taylor presented the proposed amendment to Clause 3.6. Similar to the previous
amendment, the purpose of the change was to remove specific legislative references and
replace them with broader wording that would remain valid despite future legislative
amendments.

Members indicated their support for the amendment.

Proposed by: Fred Guest

Seconded by: André Westraat

4.6 Amendment to Clause 3.7 - Financial Management of the Society

Prof. Taylor presented the proposed amendment to Clause 3.7. She explained that the existing
clause had historically generated questions regarding the wording relating to profit-making




activities within a non-profit organisation. The proposed amendment therefore sought to align
the Constitution more closely with the requirements of the Companies Act and accepted
governance principles applicable to non-profit organisations. The revised wording clarified that
any income or assets of the Society would be applied solely towards the achievement of its
objectives and not for personal benefit.

During discussion, a procedural clarification was requested by Fred regarding which proposed
clauses were being formally adopted.

To ensure procedural accuracy, each clause was then considered separately.
Proposed Clause 1

Proposed by: Karel Stanz

Seconded by: Sam Cammarata

Proposed Clause 2

Proposed by: Karel Stanz

Seconded by: Sam Cammarata

Outcome: Carried unanimously.

4.7 Amendment to Clause 2.12

Prof. Taylor presented the proposed amendment to Clause 2.12. The purpose of the
amendment was to modernise the wording of the Constitution and protect the clause from
becoming outdated should referenced legislation be amended or repealed in future. The
amendment sought to replace specific legislative references with broader language that would
remain applicable regardless of future legislative changes.

No concerns were raised by members.
Proposed by: André Westraat
Seconded by: Vanessa Castens
Outcome: Carried unanimously.

4.8 Amendment to Clause 2.15

Prof. Taylor presented the proposed amendment to Clause 2.15. The amendment related
primarily to revisions made to the final paragraph of the clause to improve clarity and alignment
with the Constitution's broader governance framework. Members were invited to raise any
objections or concerns regarding the amendment.

No objections were raised.

Proposed by: Theo Veldsman

Seconded by: Vanessa Castens

4.9 Amendment to Clause 4.1(c) - Membership Categories

Prof. Taylor presented the proposed amendment to Clause 4.1(c), relating to membership
categories. The purpose of the amendment was to improve clarity and alighment between
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membership-related provisions within the Constitution and to ensure consistency in the
approval process for members.

During the discussion, Ruwayne Kock requested clarification regarding the rationale for the
amendment.

Prof. Taylor explained that the amendment sought to align the process with other membership
provisions and to formalise the requirement that the ratification of applicable membership
categories be confirmed at the Annual General Meeting.

Following the explanation, Ruwayne Kock confirmed that he was satisfied with the rationale for
the amendment.

No further concerns were raised.

Proposed by: Vanessa Castens

Seconded by: Ruwayne Kock

Outcome: Carried unanimously.

4.10 Amendment to Clause 5.6 - Proxy Voting

Prof. Taylor presented the proposed amendment to Clause 5.6 relating to proxy voting. The
amendment sought to provide greater clarity regarding the number of proxy votes that may be
held by an individual member and to ensure alignment with the requirements of the Companies
Act. During the discussion, André Westraat raised a broader governance question regarding the
process for the withdrawal or removal of honorary or fellow membership should such action
ever become necessary. André noted that while the Constitution now clearly provided for the
appointment and ratification of honorary and fellow members, it was unclear how such
memberships could be revoked if required in future. Prof. Taylor responded that such matters
would likely be governed by separate constitutional provisions relating to disciplinary processes
and membership termination rather than the clauses dealing with the awarding of honorary or
fellow membership.

Several members indicated agreement with this interpretation.

No further concerns were raised regarding the proposed amendment.

Proposed by: Karel Stanz

Seconded by: Vanessa Castens

Outcome: Carried unanimously.

4.11 Amendment to Clause 6.2(c) - Appointment and Ratification of Chairpersons

Prof. Taylor presented the proposed amendment to Clause 6.2(c), relating to the appointment of
Interest Group and Regional Chairpersons. The amendment sought to clarify the process for the
election and approval of Chairpersons and to ensure that individuals elected to these
leadership positions meet the requirements for serving on the Executive Committee. The
original wording proposed that Chairpersons be subject to approval by the Executive
Committee.

Member Discussion
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Theo Veldsman suggested that the wording should more accurately reflect the authority of the
respective Interest Groups and Regions.

e Herecommended that Chairpersons should continue to be elected by their respective
constituencies and that the Executive Committee's role should be one of ratification
rather than approval.

e He noted that this would preserve the autonomy of the groups while still providing an
appropriate governance safeguard.

Prof. Taylor agreed with the recommendation and proposed revised wording to reflect that:
Chairpersons are elected by their respective Interest Groups or Regions; and

Their appointments are subject to ratification by the SIOPSA Executive Committee.
Members indicated support for the revised wording.

Proposed by: Fred Guest

Seconded by: Karel Stanz

Outcome: Carried unanimously.

Clause 6.2(c) was amended to provide that Interest Group and Regional Chairpersons are

elected by their respective constituencies, with their appointments being subject to ratification

by the Executive Committee.
4.12 Amendment Relating to the Management Committee (MANCO)

Prof. Taylor presented the next proposed amendment relating to the role, responsibilities and
authority of the Management Committee (MANCO). The purpose of the amendment was to
provide greater clarity regarding the day-to-day management responsibilities delegated to

MANCO and to distinguish operational management from the governance responsibilities of the

Executive Committee.
The proposed amendment clarified that:
o MANCO isresponsible for the professional day-to-day management of the Society.
e MANCO remains accountable to the Executive Committee for its conduct and actions.

e The scope of MANCO's decision-making authority is determined and approved by the
Executive Committee at the commencement of each presidential term.

Prof. Taylor noted that elements of this authority structure were already reflected elsewhere in
the Constitution and that the amendment sought to consolidate and clarify these provisions.

No concerns were raised regarding the amendment.
Proposed by: Prof. Theo Veldsman

Seconded by: Prof. Karel Stanz

Outcome: Carried unanimously.

4.13 Establishment of the SIOPSA Foundation

Prof. Taylor introduced the final set of constitutional amendments, which related to the formal
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establishment of the SIOPSA Foundation. She reminded members that feedback received at the

previous AGM indicated that members did not wish for the entire Foundation Constitution to be

incorporated into the SIOPSA Constitution. Instead, members had expressed support for
including only those provisions necessary to enable the establishment, governance relationship
and potential dissolution of the Foundation.

Accordingly, the proposed constitutional additions focused on establishing the Foundation and
defining its relationship with SIOPSA. The proposed provisions included:

The establishment of the SIOPSA Foundation as a Public Benefit Organisation (PBO) and
non-profit entity.

The Foundation's purpose of creating social impact through financial support,
collaborative partnerships and community-centred development initiatives.

Confirmation that SIOPSA would be the sole shareholder of the Foundation.
A requirement that the Chairperson of the Foundation be a Full Member of SIOPSA.

Provision for the SIOPSA President and Treasurer to serve as ex officio members of the
Foundation Board.

Governance and reporting requirements between the Foundation and the SIOPSA
Executive Committee.

Member Discussion

Prof. Veldsman sought clarification regarding the governance structure of the
Foundation and whether it would be governed by its own Board and Constitution.

Prof. Taylor confirmed that the Foundation would operate through its own Board and
Constitution, separate from the SIOPSA Constitution.

Prof. Veldsman raised a governance concern regarding the composition of the
Foundation Board. He noted that while the proposed clause required the Chairperson to
be a Full Member of SIOPSA, there remained a possibility that non-SIOPSA board
members could form a majority and potentially override the interests of the Society.

He therefore proposed that the Constitution require a majority of Foundation Board
members to be Full Members of SIOPSA in order to safeguard the Society's interests.

Dr Kock agreed with the governance principle but suggested that detailed board
composition requirements would more appropriately be addressed within the
Foundation Constitution itself rather than the SIOPSA Constitution.

He further noted that there may be value in allowing some non-SIOPSA representation
on the Foundation Board while still ensuring appropriate SIOPSA oversight.

Fred Guest indicated that the draft Foundation governance framework had already
contemplated the involvement of both a Chairperson and Deputy Chairperson from
SIOPSA and supported the proposal that a majority of Foundation Board members
should be Full Members of SIOPSA.

He suggested that this requirement would provide an additional governance safeguard
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and support alignment between the Foundation and the Society.

e André Westraat supported the recommendation that at least 50% plus one of
Foundation Board members should be Full Members of SIOPSA.

o He further expressed the view that this requirement should be reflected not only in the
Foundation Constitution but also within the SIOPSA Constitution to ensure stronger
constitutional protection.

e André also sought clarification regarding the proposed provision that all financial
activities of the Foundation would fall under the final authority of the SIOPSA Treasurer.

Prof. Taylor confirmed that the intention of the clause was to ensure that ultimate financial
oversight remained with SIOPSA and its Treasurer.

o Prof. Theo Veldsman raised concerns regarding the practical implications of requiring all
Foundation financial activities to fall under the final authority of the SIOPSA Treasurer.

e He noted that one of the objectives of establishing the Foundation was to create an
entity capable of operating efficiently and responding quickly to opportunities. He
cautioned that excessive operational oversight could limit the Foundation's ability to act
effectively.

e Governance oversight should be exercised through the Foundation Board. Appropriate
financial controls should be maintained through financial reporting, audits and board
governance processes.

e The Foundation should report regularly to SIOPSA and the Executive Committee.

e Therequirement for all financial activities to fall under the final authority of the SIOPSA
Treasurer should be reconsidered to avoid creating unnecessary operational
constraints.

Members acknowledged the importance of balancing organisational control with operational
independence and agreed that the governance framework should ensure both accountability
and effectiveness. The discussion continued with members considering the most appropriate
governance and oversight mechanisms for the Foundation before finalising the constitutional
provisions.

4.14 Additional Foundation Governance Provision

Prof. Taylor presented the final constitutional amendment relating to the governance structure
of the SIOPSA Foundation. The proposed amendment sought to formalise the role of the
SIOPSA Foundation Chairperson within the Society's governance framework by providing for the
Foundation Chairperson to serve as an official member of the Executive Committee.

Members were reminded that the wording displayed on the slide still reflected the original draft
and would be updated to align with the amendments previously approved during the meeting.
Specifically, references to approval by the Executive Committee would be amended to reflect
the agreed wording that appointments are subject to ratification by the Executive Committee.

The amendment was intended to:
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e Strengthen alignment between the Foundation and the Society.

e Ensure direct reporting and communication between the Foundation and the Executive
Committee.

e Enhance governance oversight and strategic alignment.

e Provide the Foundation with formal representation within the Society's leadership
structures.

No objections or further amendments were raised.
Proposed by: Prof Theo Veldsman

Seconded by: Prof Karel Stanz

Outcome: Carried unanimously.

The amendment providing for the SIOPSA Foundation Chairperson to serve as an official
member of the Executive Committee was approved and adopted.

Prof. Taylor thanked members for their active participation, constructive feedback and
engagement throughout the constitutional review process. She noted that the amendments
presented reflected the feedback received from members during the previous AGM and
subsequent consultation processes and expressed appreciation for the collaborative approach
taken in strengthening the Society's governance framework.

The constitutional amendments, as amended and adopted during the meeting, were approved
for incorporation into the SIOPSA Constitution.

Prof. Taylor then formally handed the meeting back to the President, Dr. Sane Ngidi, to proceed
with the remainder of the agenda.

5. EXCO Vacancies and Appointment Process

The President provided an update on Executive Committee (EXCO) vacancies and the process
being followed to fill these positions.

The President advised that an application and recruitment process had been undertaken to
identify suitable candidates for these positions. This process included:

e Advertising the vacant positions.

e |nviting nominations and applications from members.
o Actively encouraging members to apply.

e Reviewing and assessing applications received.

The President further noted that the Treasurer portfolio remains vacant and that the current
Treasurer has been providing oversight to ensure continuity of operations. However, it was not
considered appropriate for the incumbent to continue carrying responsibility for multiple
portfolios indefinitely. Members were reminded that the intention had been to present
recommended candidates for ratification at the Extraordinary AGM following completion of the
internal selection and verification process.
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However, due to the timing of the process, the Executive Committee had not yet completed all
internal verification and due diligence requirements necessary to confidently present final
recommendations to members.

The President therefore recommended that:

e The Executive Committee complete the outstanding verification and assessment
processes.

e Suitable candidates be co-opted into the relevant portfolios and regional positions to
ensure continuity and support ongoing operations.

e Formalratification take place once all governance requirements have been completed.
Member Discussion

e Prof. Veldsman expressed concern regarding the potential delay in formally filling the
vacant positions.

e He noted that the Society required leadership capacity in the affected portfolios and
regions and suggested that waiting until the next AGM could unnecessarily delay
progress.

e Herecommended that once the Executive Committee had completed its internal
processes, an electronic voting process be conducted to obtain member ratification
rather than waiting for the next AGM.

This approach would allow the Society to fill critical leadership positions more quickly while still
complying with governance requirements. The meeting noted and supported the proposed
process whereby:

e Suitable candidates may be co-opted into vacant positions on an interim basis.
e The Executive Committee will complete its verification and assessment processes.
o Members will be informed of interim appointments.

Formal ratification of appointments will be conducted through an electronic voting process
once all governance requirements have been completed.

The President thanked members who had expressed interest in serving the Society and
encouraged additional members to consider applying for the remaining vacancies. Members
willing to contribute were invited to contact the Executive Committee for further information
regarding available leadership opportunities.

The President then handed over to the Secretary for the next agenda item.

6. General Matters Arising

The Secretary opened the floor for any general matters, questions or comments arising from the
Extraordinary Annual General Meeting or any broader SIOPSA-related matters.

She encouraged members to use the opportunity to raise any issues, seek clarification, or provide
feedback on matters affecting the Society.

16




Prof. Karel Stanz raised a question regarding the format of future Annual General Meetings.

e Herecalled previous discussions concerning whether AGMs should be held in person,
particularly prior to the COVID-19 pandemic when in-person meetings were generally the
norm.

e Karelindicated that he could not recall whether the requirement for in-person AGMs was
contained within the Constitution or within the Society's house rules but noted that the matter
may warrant reconsideration.

e He further commented that hybrid or multi-modal meeting formats offer greater accessibility
and inclusivity for members who may not be able to attend in person.

Fred Guest responded that he could not immediately recall the specific constitutional provision being
referenced but acknowledged the broader discussion regarding meeting formats.

o He indicated that while there are benefits to holding AGMs in person, he would be cautious
about introducing a rigid requirement that all AGMs be conducted exclusively in person.

o Fred expressed support for retaining flexibility in the format of future AGMs to accommodate
changing circumstances and member needs.

Dr. Naidoo thanked members for raising the matter and acknowledged the importance of considering
meeting accessibility and member participation.

The matter was noted for further consideration.

7.Closure

The President thanked all members for their participation, engagement and valuable
contributions throughout the Extraordinary Annual General Meeting. She expressed
appreciation to the Executive Committee and all contributors who had assisted in preparing for
the meeting and facilitating the constitutional review process.

The President noted that the quality of discussion and member engagement demonstrated the
Society's commitment to good governance and ensuring that SIOPSA continues to serve its
members effectively.

She further thanked members for the constructive feedback provided throughout the meeting
and acknowledged the importance of member participation in shaping the future direction of
the Society.
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