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Welcome and opening by the President

The SIOPSA President, Prof. Nasima MH Carrim welcomed members, affiliates, colleagues and guests
to the 2025 Annual General Meeting of the Society for Industrial and Organisational Psychology of
South Africa.

In her address, she reflected on the achievements of the past year, noting strengthened strategic
partnerships, an amplified professional voice, greater member value through training and
community projects.

She outlined that the purpose of the AGM was to share progress reports, financial updates and
strategic goals, while encouraging members to engage critically and constructively in shaping the
Society’s legacy.

The President emphasised the importance of co-creating a “future-fit” profession that is ethical,
evidence-based and human-centred. She thanked members for their continued commitment and
formally handed the meeting over to the Secretary, Dr. Shamla Naidoo.

Secretarial administration

The Secretary, Dr. Shamla Naidoo welcomed members and introduced the secretarial and
administrative matters. She noted that the AGM was scheduled for a two-hour slot and proceeded
with the adoption of the agenda, which had been circulated in advance.

A request was received to include a review of the Transformation Portfolio as a recorded item, in
which she proposed to slot in after the conclusion of the Foundations report. The agenda was
formally adopted following a proposal by Prof. Nicola Taylor and seconded by Gail Wrogemann.

Apologies received were duly noted. The Secretary then outlined the voting procedures in
accordance with Clause 5.1 of the SIOPSA Constitution. Full members, honorary members, and
fellows are entitled to vote on all matters, including constitutional amendments and the election of
the President. Associate members may vote on all matters excluding constitutional amendments and
the election of the President, in line with Clause 5.4. For this online AGM, voting would take place by
the raising of hands.

The Secretary confirmed that the minutes of the previous AGM had been uploaded on the website
and circulated to all members. An action to correct the spelling of Mr. Morne Bester’'s name, was
noted by Fred Guest. The minutes were adopted as a true and accurate record of the meeting,
following a proposal by Prof. Theo Veldsman and seconded by Dr. Sane Ngidi.

The Secretary concluded her secretarial and administrative matters and handed over to the
President.

Treasurers Report

The Treasurer, Prof. Nicola Taylor, presented the financial position of the Society, covering the
audited statements for 2024/2025, budget considerations for 2026, and a review of membership
fees for 2026. The report included the following discussion points:
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1. Audited Financial Statements (2024/2025)

Revenue and Expenses
e Total revenue amounted to R4,068,669 for the year ending June 2025.
e Total expenses amounted to R2,072,386 resulting in a gross profit of R1,996,283
e Other income of R16,167 was also noted.
e Operating expenses were recorded at R2,105,368. The largest contributors were:
o Advertising expenses, which were higher than previous years.

o Consulting fees, which covered payments to Marissa for marketing services during
the period prior to the appointment of a permanent Marketing Officer. These costs
were therefore not reflected under salaries but under consulting fees.

o There was a notable increase in expenses for executive meetings, largely attributed
by the in-person meeting that required travel and flights.

Sponsorship funding was reflected as an accounting record to demonstrate how much of the
sponsor contributions were used. Fred Guest proposed that, going forward, the financial reports
should present a more detailed breakdown of sponsorship expenditure to provide greater
transparency and understanding of where funds are allocated. This proposal was accepted by the
treasurer Prof. Taylor and seconded by the President Prof. Carrim.

It was highlighted that the 2025 Conference venue booking (+R530,000) had been paid in February
2024. This created a “double booking” effect in the accounts, making 2024/2025 appear more
heavily expensed. Without this pre-payment, the income profit would have reflected closer to
R700,000. Going forward, the aim is to ensure that conference venue booking, and payment fall
within the same financial year, to avoid over-inflated or distorted results.

Financial Position (as of June 2025)
The Treasurer confirmed that the Society is currently in a strong financial position:

e Cash flow (Feb 2025): R3,995,214

e Retained income: R4,160,070

e Net profit (mid-year): R1,706,975

e Cash reserves: R6,835,867

e Cash available for operations: R4,160,069

Cash Flow Considerations

As of June 2025, sales were high and costs were lower than usual, primarily because current
conference fees had not yet been paid (they were already expensed in the previous financial year).
The current strong financial position should carry the Society to the next major income cycle in
February. The Conference has been a major contributor to revenue growth and has performed very
well.

The Treasurer noted that at end of February, the “current” debtor category appeared significantly
higher than the outstanding debts. This was due to overpayments by members, which are then
drawn against during the year.
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At end of June, the debtor profile showed a large portion sitting in the current and 30-day
categories, the majority being conference and membership-related. Overall, debtor management
was described as healthy.

A question was raised by Prof. Theo Veldsman with regards to the account the Society uses to keep
its funds, the Treasurer explained that she aims to keep the current account balance low,
transferring excess funds to the Market Link account for better returns. However, with nearly R5
million sitting in Market Link, the Society is only earning about R20,000 per month in interest, which
may not be optimal.

The Treasurer undertook to review the investment strategy to ensure funds are more effectively
invested, while maintaining adequate liquidity for operational needs (e.g., conference payments).

2. Budget vs Actual (2024/2025)

A review of the 2024/2025 budget against actuals showed that expenditure was largely in line with
the budget prepared by the former Treasurer (Manuella Manolas), the only significant variance was
the inflated cost of sales, due to the R530,000 pre-payment of 2025 conference venue fees.

Despite this, the Society’s net profit was very close to the forecast, demonstrating sound budgeting.
For 2026, the Treasurer recommended planning for a moderate increase in total income, given the
strong growth from 2024 to 2025.

Clarity was requested with regards to the movements in the Treasurers position. Prof. Taylor
explained that following the last AGM, Busisiwe Mahlobo was appointed Treasurer. She resigned in
October 2024. MANCO conducted interviews for a replacement but was unable to reach consensus
on a candidate, then Prof. Nicola Taylor was asked to step in as Interim Treasurer until this AGM.

The audited financial statements for 2024/2025 were tabled for adoption, the proposal was moved
by Prof. Karel Stanz and seconded by David Bischof.

3. Proposed Budget 2025/2026

The Treasurer presented the proposed budget for the 2025/2026 financial year. The following key
points were noted:

Total income is based on three main sources: Conference, Webinar Events, and Membership Fees.
Currently, the conference accounts for approximately 65% of total income and the intention is to
reduce reliance on the conference by increasing income from other sources.

Additional income streams are expected through sponsorships and investment income. Sponsorship
income is projected to increase through dedicated efforts, and the investment income was
conservatively estimated, based on current interest earned, but may be higher in practice.

Operating expenses are projected at approximately R1.9 million (close to R2 million), which will
result in a net profit of approximately R1 million. The Treasurer explained that instead of including
special projects under operating expenses, these projects will be funded from net profit.

Key operating expense:

o Meeting expenses increased to R20,000 to allow for two in-person EXCO meetings and two
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virtual meetings per year.

e Computer expenses: Office staff laptops were replaced due to performance issues.

e Regional and Interest Groups: Each group has been allocated a budget of R10,000 to host in-
person events aimed at improving membership engagement.

Special/Strategic Projects
The following projects have been allocated funding outside of operating expenses, funded directly
from net profit:

Strategic Project Investment Comments

Academy R19 200 July will be the final month of payment for project
management — time will now be volunteered

SIOPSA Story R160 500 Previously approved and will now carry over

Transformation R60 000 Planned events from August - this was previously approved

Foundation R60 000 Allocated for establishment cost including legal advice fees

SIOPSA Strategy | R16 000 Supported largely through donated time from Thato Matlala
Pink Onion Africa

SIOPSA Podcast R35 500 A new project to enhance member engagement and visibility

Women’s Day R20 000 To be hosted by Prof. Nasima Carrim

A concern was raised by Dr. Ruwayne Kock regarding how sponsorships and donations should be
categorised in the financial statements. It was suggested that these amounts be reflected either
under Operating Expenses or Cost of Sales to ensure clearer transparency. The Treasurer will consult
with the accountants and record accordingly.

The proposed budget for 2025/2026 was proposed by Prof. Crystal Hoole and seconded by Prof.
Karel Stanz. The budget was unanimously accepted.

4. Membership Fees 2026

The Treasurer thanked the membership team, Jan-Hendrick, and Alain Wilson for the reported
increase of 14% in membership for 2024-2025. The society membership fees remain competitive
when compared to other professional bodies.

A proposal was tabled to keep fees unchanged for 2026, in support of our strategic focus on
increasing value and membership packages and also addressing affordability concerns raised in
member feedback.

The second proposal is a new category for retired members (70+ with HPCSA registration & 5+ years
of paid membership) to receive a 100% membership fee discount and pay student rates for events.

The above proposed as discussed and it was agreed at least consider a small inflation-linked increase
of 3%, to avoid a large future jump. Prof. Llewellyn van Zyl highlighted the declining registrations of
new industrial psychology students with HPCSA of about 6-8% annually, creating long-term
membership base risks.

A member poll was shared in the meeting to decide whether membership fees should increase for
2026. It was agreed that the Exco mandated will determine the extent and structure of any increase
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if approved.

The Retired Member category (70+) was formally proposed by Fred Guest and seconded by Dr. Sane
Ngidi. The proposal was approved and will be implemented for 2026.

Prof. Nicola Taylor noted that the results of the polls on Treasury items would also need
confirmation after the EXCO vote.

o 60% of members voted in favour of a membership fee increase and the Treasury will
implement an increase of around 3—-3.5%.

o Prof. Nasima Carrim proposed and Dr. Sane Ngidi seconded.

o  68% of members voted in favour of setting retirement age at 65 years. Membership fees will
be waived from 65 years onwards, provided the member has held at least 5 consecutive
years of paid membership.

o Bedelia Theunissen proposal and David Bischof seconded.

SIOPSA STRATEGY 2025 -2030

The President introduced Thato Matlala (Pink Onion Africa), who has led the development of the
new five-year SIOPSA Strategy following the conclusion of the 2020-2025 plan.

The strategy draws from the executive team interviews, member engagement sessions and member
data and surveys, Thato also conducted external research including the WEF Global Risk Report
2025, South Africa’s National Development Plan 2030 (skills development, mental health and UN
Sustainable Development Goals (SDGs).

The strategy is positioned to respond to rising mental health awareness and the need for Industrial-
Organisational Psychologists (IOPs) to “accelerate impact” and expand the professional ecosystem.

The vision is for SIOPSA to transition from a respected, credible profession to one that is inclusive,
financially resilient and recognised as an authority on people matters in the workplace.

There are three Strategic Pillars
1. Advance Inclusion in the Ecosystem

e Broaden membership across the professional community (psychologists, psychometrists,
affiliates, students).

e Enhance member value through segmentation, well-being support, and tailored learning
offerings.

e Success markers: thriving members, competent professionals, sense of belonging.
2. Accelerate the Impact of the Profession
e Build an inclusive, respected, and desirable profession.

e Advocate for transformation and stronger partnerships (HPCSA, government, universities,
business).

e Raise the visibility and desirability of the profession (e.g., increasing enrolments, retention,
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equal representation).

e Goal: IOPs to be widely known, respected, and accessible with clear career pathways and
national policy influence.

3. Strengthen SIOPSA as a Society
e Ensure governance excellence, financial diversification, and digital leadership.
e Build volunteer and leadership pipelines aligned to SIOPSA’s values.

e Secure diversified funding streams to sustain impact.

Identified Strategic Enablers
1. Digital Backbone: E-learning, digital assets, monetisation of knowledge resources.

2. SIOPSA Foundation: Transformation and pipeline development; explore Section 18A registration
for impact funding.

3. Community of Professionals: Volunteers, executives, and members as mobilisers, thought
leaders, and advocates.

Feedback / Discussions and Comments

Fred Guest raised a concern that the science-practitioner model was not explicitly foregrounded in
the summary. He emphasised that the profession must remain defined by its science and practice,
not inclusion alone.

e Thato confirmed that the full strategy document incorporates science and practice as central
to impact. Competence of professionals ensures evidence-based practice.

e Policy influence, publications, and evidence generation (reports, papers) are explicit
deliverables.

Thandi Gama raised a concern that Inclusion in the strategy seems focused externally and not on
internal transformation.

e Thato confirmed that the strategy focuses both externally (growing the profession, impact in
society) and internally (representation, pipeline creation, transformation through interest

groups).
Prof. Theo Veldsman praised Thato for a short/clear strategy and noted that the is a missing focus on
Future Fit IOPs which is captured in the SIOPSA book that needs to be added. He suggested that

Thato adds “Future Fit” to Pillar 1 (Excellence, Connection, Belonging, Well-being) and also add
Academy as strategic enabler for capacity building, CPD, and member attraction.

e Thato noted the suggestion and agreed that “Future Fit” and Academy must feature more
strongly.

e A concern was raised that Task Force recommendations are not being implemented or
referenced enough.
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e The President agreed with Prof. Theo Veldsman that “Future Fit” is critical and suggested
broadening inclusivity beyond IOPs to include psychometrists & other professionals.

Dr. Sharon Munyaka suggested that more discussion on strategy is needed as many members feel
excluded and lack a sense of belonging within SIOPSA. This suggestion was supported by other
members noting that a dedicated workshop should be scheduled to fully discuss strategy.

e Thato Matlala clarified that the full strategy document contains more details (e.g., Academy,
digital learning, CPD, membership segmentation) and members should review full document
and provide feedback.

The President supported the suggestion to have a workshop before implementation and confirmed
that the Strategy workshop to be arranged for further input and alignment.

ADOPTION OF THE SIOPSA CONSTITUTIONAL CHANGES

The Secretary reported that, in line with the 2024 AGM resolution, a working group would be
established to review the Constitution. The Constitution was initially circulated for review and
written inputs. These inputs were subsequently consolidated and reviewed by elders and the
Executive Committee, culminating in a revised Constitution document with proposed amendments
which was circulated on the 27" of June 2025 to members.

The proposed amendments are color-coded highlights indicating:
e Green: Changes in the position of amendments relative to the existing version.
e Blue: Areas requiring further deliberation, left inconclusive in this round.
e Yellow: Changes presented for adoption at this AGM.

Certain clauses remain unresolved and will be carried forward for the next round of amendments.
The establishment of the SIOPSA Foundation as a Section 18A Public Benefit Organisation (PBO) was
a key amendment, enabling tax-deductible sponsorships and bursary funding.

Concerns were raised regarding wording in Clause 4.2.1:

e  Whether the Foundation should “implement” or rather “identify” projects, to avoid creating
parallel structures separate from SIOPSA.

e C(Clarification needed on alignment with Exco oversight, while respecting the independent
legal status of a Section 18A entity.

The President affirmed the strategic importance of establishing a Section 18A PBO, citing benefits
such as long-term financial sustainability, bursary support, and enhanced ability to attract sponsors
and donors. It was noted that many peer organisations (e.g., SAICA, PsySSA) have successfully
implemented similar models.

Comments and suggestions raised:

e It was recommended that the wording on the constitution 4 2.1 changes from “implement”
with “identify” to ensure that Exco retains ultimate decision-making authority. In addition, it
was suggested that we add “in collaboration/consultation with Exco.”

e It was clarified that Section 18A status requires the Foundation to have its own constitution,
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board, and authority, though reporting into Exco and Prof. Theo Veldsman affirmed that an
NPO must be a separate legal entity, controlled through board appointments by SIOPSA.
Reiterated strategic importance of Section 18A status.

e Concerns about insufficient feedback on prior inputs and inclusion of all members were
raised and recommendations for more extensive consultation before adoption. It was
recommended that the adoption is delayed until the strategy wording is finalised and
ensuring all members receive documents for transparency.

e It was highlighted that there are two distinct issues: (1) general constitutional amendments
and (2) the establishment of the Foundation and it was recommended that they be treated
separately.

e It was proposed that amendments be re-circulated and a Special AGM scheduled to vote
formally on the changes.

e There was general consensus in support for the principle of establishing a Foundation, but
members not ready to vote on constitutional amendments without further review.

Election of Office Bearers: Announcing President-Elect 2025/2026

In line with SIOPSA’s governance processes, the election of the President-elect was conducted via
electronic voting, independently overseen by the auditors, AOS.

Independent auditors, AOS, were tasked with monitoring and evaluating the voting process to
ensure fairness and transparency.

Corné Van Dyk (AOS): Confirmed that the voting process had been duly monitored and validated.
Announced that Prof. Nicola Taylor received the majority of the votes and is the newly elected
President-elect.

Prof. Taylor Expressed gratitude to members for their support and trust. Extended appreciation to
fellow nominees, Gail Wrogemann and Lungile Langa, acknowledging their calibre and commitment.
Emphasised her commitment to serving SIOPSA to the best of her ability and collaborating with
peers going forward.

Prof. Nicola Taylor was formally declared President-elect of SIOPSA — the announcement was
acknowledged by the AGM, with congratulations extended.

Word from the Past-President

Dr. Ruwayne Kock expressed gratitude to Prof. Carrim, the executive committee and SIOPSA
members for their support over the past five years.

He reflected on his tenure and hopes that the work accomplished laid a solid foundation for the
future of the Society.

He extended congratulations and encouragement to Prof. Nicola Taylor, Dr. Sane Ngidi and fellow
nominees Gail Wrognman and Lungile Langa.

Dr. Kock was formally acknowledged and thanked for his service as Past President.
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Presidential report

The President presented her report, summarising the strategic pillars and key achievements of her
presidency, focusing on three strategic pillars:

1. Adding Value to Members

e lLaunched the Mental Health at Work interest group in October 2024 which is led
successfully by Buhle Makhanya.

o Introduced a Support Line with counsellors, extended to members and external
individuals, in collaboration with DBL foundation.

e Conducted lunchtime member discussions to gather feedback and input.
2. Fostering Relationships

e Advanced constitutional review discussions with members, SIOPSA Elders and Past
Presidents. The constitution was last revised in 2021.

e Collaborated with the South African Board of People Practices (SABPP) and multiple
universities for Women’s Month initiatives.

e Extended outreach to schoolgirls, aiming to inspire future professionals.

e Active engagement through new digital platforms, including TikTok, with the launch of
the SIOPSA mascot.

3. Fluid Professional Identities

e Hosted practical and applied conference workshops to bridge theory and workplace
implementation.

e Strengthened DBL coaching and mentoring initiative led by Karen Araan, with successful
sessions held in 2025.

e Promoted professional identity development through conference design and member
activities.

Institutional Strengthening Initiatives:
e Requested Treasurer and Secretary to develop process documentation for continuity.

e Initiated creation of job descriptions for chairs and leadership roles to ensure smoother
transitions.

Prof. Carrim thanked members for their support, noting that further details can be found in the
Annual Report and officially handed over to incoming President, Dr. Sane Ngidi.

Welcome Incoming SIOPSA President

Dr. Sane Ngidi thanked the outgoing EXCO for their contributions and congratulated Prof. Nicola
Taylor on her election as President-Elect and highlighted the importance of partnership moving
forward.
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Dr. Ngidi engaged with various interest group chairs and regional chairs in preparation for the new
executive committee, the outgoing chairs elected their successors, and the proposals were reviewed
and endorsed by the executive committee before being presented to AGM.

1. Changes in office bearers
o Secretary: Dr. Shamla Naidoo officially confirmed (after acting in the role for a year).

o Treasurer: Prof. Nicola Taylor to be replaced as she steps into President-Elect role -
her replacement to be confirmed.

o Transformation: Prof Anne Crafford stepping down, Dr. Refiloe Ramodibe, former
Diversity & Inclusion Chair will be stepping in.

2. Continuity and sustainability

o Existing members continuing in portfolios: Anna Dingani, Dr. Sebastian Clifton and
Sannah Fundane

o New members appointed during the year formally presented: Bedelia Theunissen
Chair for Foundation and Dexter Nyamutumbu IGEWP Chair.

3. Interest Group updates

o Professional Practice: Dr. Thandiwe Gama to continue until December and Ntswaki
Raboroko to step in thereafter.

o IGCCP: Gail Wrogemann stepping down and Samantha Quinton-Smith stepping in.
o D&l: Dr. Refiloe Ramodibe stepping down and Dr. Zonke Zungu stepping in.
o Psycho-Legal: Dr. Gurshan Sugreen stepped down and Michelle Taylor stepping in.
o Neuroscience: Dr. Ingra DuBuisson-Narsai stepping down and Peet Vorster stepping
in.
4. Regional updates
o New appointment: Angela Marsburg to lead the reinstated Western Cape region.
o There are several regional chair positions vacant.

Dr. Ngidi emphasized the importance of having a balanced leadership team between the continuity
of leadership and the incoming new leaders. She also recognized the strong contributions from the
outgoing chairs and the importance of succession planning in key portfolios.

She confirmed that the reinstating vacant regions is a priority for the year ahead.

Fred Guest reminded that the incoming EXCO must be formally voted in at the General Meeting.
Prof. Theo Veldsman proposed that the full EXCO be endorsed as a group and Fred Guest seconded
the proposal.

Prof. Nicola Taylor formally proposed the changes presented by Dr. Sane Ngidi and Dr. Ruwayne
Kock seconded.
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Closing remarks

Prof. Nasima Carrim thanked all members for their participation and comments and officially closed
the AGM.

Signed by:

Prof. Nasima MH Carrim

SIOPSA President 2024/2025
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